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EXECUTIVE SUMMARY
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On 8 March 2018 the Women’s Rape and Sexual Abuse Centre relaunched as The
Women’s Centre Cornwall.
Since 1996 the Women’s Rape and Sexual Abuse Centre (Cornwall) has been delivering
services to women and girls in Cornwall who have experienced any form of sexual
violence or abuse but throughout the years WRSAC also began to develop services for
women and girls who had experienced domestic violence. We have also continued to
develop and deliver a wide range of therapeutic/support services in our community. In
2011 WRSAC began supporting female offenders within the criminal justice system and
now deliver this work across Cornwall, Devon and Dorset.
In the past few years it became clear to us that our current name of ‘Women’s Rape and
Sexual Abuse Centre’ was no longer appropriate or pertinent to the scope and span of
our work. Many women and girls who use our centre and services have indicated that our
name can be a barrier to accessing the support they need as it does not speak to their
personal experience or issues. In 2017 supported by the Cabinet Office’s Local
Sustainability Fund we undertook a review of our service provision and consulted on
stakeholder and service user satisfaction.
We received a strong message that our name was failing to reflect the breadth of work
we undertake and was preventing some members of our community from accessing
services. Additionally it was felt that our name could stigmatise women and girls using
our services and make them visible as victims/survivors of sexual violence/abuse. As our
services and funding have now developed further into areas of health and wellbeing we
feel it is time to change our name to enable us to more fully meet the needs of our
community and enable us to develop and enhance our current offer to meet the
challenges of a changing sector and the third sector environment.
Our objects and aims still maintain violence against women and girls at the heart of the
organisation and we will continue to deliver the specialist support services funded
through our Rape Support Grant.
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A strategic planning day was held on the 2 May 2018. Over 30 women attended,
consisting of staff, volunteers and trustees. The day offered an opportunity to reflect on
the achievements of WRSAC and our transition to The Women’s Centre Cornwall; the
current funding and risks to services and our vision and objectives for the future.
This Strategic Plan outlines how The Women’s Centre Cornwall aims to meet our new
objectives over the next five years 2018 – 2023
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OUR BENEFICIARIES
Our target beneficiaries are women and girls who live and work in Cornwall who
are over the age of 11 years.
The Open Project works with women across Cornwall, Devon and Dorset
We offer a range of services and training opportunities in a women only spaces.
We aim to empower and enable all women and girls to gain the health, well-being
confidence and skills to achieve their potential and become stronger and more
independent.
We do this by providing a safe, nurturing and caring environment in which women
can obtain access to individualised support, take part in group support
programmes, receive therapeutic body work and activities, group training and or
campaign and become active in bringing about change.
As an organisation working from a women-centred perspective, we believe that all
forms of violence against women and girls are an abuse of power and that no
woman should be blamed for being abused.
We recognise that violence against women and girls is a cause and consequence of
gender inequality and that women and men may need to be treated differently in
order to benefit equally.
We believe that providing women only space challenges structures which have
historically dominated against women and girls.
We work in an inclusive and participatory manner and all women and girls are
supported to speak their own voices about their own experiences and reality
The Women’s Centre Cornwall are members of Rape Crisis England and Wales,
Women’s Aid and The End Violence Against Women Coalition.

OUR STAKERHOLDERS
We couldn't do what we do without the support of our local community. Local
people, companies and organisations play a vital role in ensuring that we can reach
more women. We work in partnership with statutory and voluntary sector services
to ensure we work effectively and safely with the women and girls we support. The
Women’s Centre Cornwall represents the needs and experience of women and
girls at key strategic groups:
• DASV Strategic Group Cornwall
• Cornwall Specialist providers delivery group
• Local Reducing Reoffending Board
• LCJB Reducing Offending Women’s sub group
• SARC Management Group
• Independent Advisors to The D&C Police Violence Against Women and
Girls Thematic Group
• Equality and Diversity Management group
• South West LSIP
• Equality and Diversity Strategic group
• Disability Sub-group: D&C Police Violence Against Women and Girls
Thematic Group as an Independent Advisors.
• Rape Crisis England and Wales Regional Working Group
• Sexist Hate Crime Working Group
• End Violence Against Women and Girls Coalition
• The Women’s Centre Cornwall are a member of BACP
• The Women’s Centre Cornwall are a member of Chamber of Commerce
• We are a member of Safer Stronger Consortium

Referral pathways
• OPCC
• Probation
• CRC
• NHS Kernow
• Mental Health Liaison and Diversion
• Devon and Cornwall Police
• Sexual Assault Referrals Centre
• GPs Hospitals
• Psychiatrist
• IAPT service
• Mental Health Trusts
• Social Care
• Housing
• Education
• SARC
• We are a pathway provider through BBO, Building Better Opportunities, a
national programme which is funded by the Big Lottery Fund and European
Social Fund.

THE WOMEN’S CENTRE CORNWALL
Vision and mission
Vision
Our vision is a world where women take their rightful place in a just and fair
society, free from inequality, violence and oppression.
Mission
To enable women in Cornwall to reach their full potential, have their voices heard
and overcome barriers to creating a better future for women and girls.

Objectives
To provide and maintain a community based Women’s centre, by women for
women, in the interests of social welfare with the objects of improving the life of
women and girls.
To relieve the distress of women and teenage girls who have experienced or are
experiencing sexual abuse and sexual violence and/or domestic abuse and support
all victims to access appropriate services.
To educate and raise awareness of these issues.
To train to a professional standard all those that will provide services that further
the purposes of the company.

THE WOMEN’S CENTRE CORNWALL

THE WOMEN’S CENTRE CORNWALL SERVICES
The Women’s Centre Cornwall provide free confidential services for women and
girls, regardless of race, ethnicity, age, ability and other discriminatory factors
which include providing helplines, outreach and one to one support, advocacy and
counselling services, training and volunteering opportunities.
• Rape Crisis and Sexual Violence Centre
• Domestic Violence Services
• Criminal Justice Intervention Services
• Community Engagement
• Training and Development
• Volunteering

DOMESTIC AND SEXUAL VIOLENCE SERVICES
Rape Crisis and Sexual Abuse Centre
Support and advocacy for survivors of rape, sexual abuse and sexual exploitation,
providing a daily helpline and outreach services

Women’s Domestic Abuse Services
An independent helpline and outreach service for women and girls who have experienced
and form of domestic violence or abuse

Rape and Sexual Abuse Helpline Support Services providing support advocacy and
support to victims/survivors.
4 Specialist Complex Needs Support Workers providing support, advocacy and
counselling to victims and survivors with complex needs including multiple
disadvantage, severe and enduring mental health issues and learning disabilities
Women’s Domestic Violence Support Network, an independent helpline/outreach
support service
14 week Pattern Changing:- A Psychosocial educational programme for survivors of
domestic abuse to empower and enable them to make changes in their lives
14 week POWER:- A Psychosocial educational Programme for survivors of sexual
violence to empower and enable them to make changes in their lives
12 week 1:1 Individual Power and Pattern Changing Programmes
Trauma-focused Body Work Holistic therapies addressing body trauma and somatic
experiences including body movement, body awareness and self-care. This specialist
model is informed by and incorporates multiple therapeutic specialisms and is always
survivor centred
Young Women’s Support Network (YEW) one to one and group work with girls young
women aged 11 to 18 who have experienced any form of sexual violence or domestic
violence.
Open Partner Link Work delivers non-judgmental and responsive support throughout
Cornwall, Devon and Dorset to women whose partners/ex-partners are subject to the
Building Better Relationships (BBR) programme delivered by Dorset Devon and
Cornwall Community Rehabilitation Company.

CRIMINAL JUSTICE INTERVENTION SERVICES
OPEN Project
OPEN Project is a trauma informed, gender specific women’s service project, delivered
throughout Dorset, Devon and Cornwall in partnership with DDC CRC operated by
Working Links.
There are nine support workers working across the three counties who deliver these
services. The support delivered consists of emotional support as well as practical
assistance in terms of housing, education & employment, financial wellbeing amongst
others.
This includes: Support to women serving community sentences and those released from
custody on Post Sentence Supervision.
Partner Link Work provision supports women whose partners/ex partners are sentenced
to the Building Better Relationships Programme.

OPCC Pathfinder Deferred Charge Scheme
OPCC Pathfinder Deferred Charge Scheme providing support to women diverted from
court.
The service recognises that women entering the criminal justice system need a distinct
service to meet their specific needs.
A gender specific support package delivered as individual sessions based on the woman’s
needs.
The support is based on a trauma informed approach and can include working with the
woman on a range of issues including: Accommodation, Finance Benefit and Debt,
Domestic Abuse and or Sexual Violence. The Open worker will liaise regularly with the
Pathfinder Keyworker regarding progress.

OPEN Women’s Volunteer Peer Mentoring Project
Open Mentoring is a programme which offers support to women who have offended or
are at risk of offending. The aim of this programme is to reduce offending or reoffending
risk.
This service is available in Cornwall and Plymouth, support is initially for a period of 6
months with extensions possible after a review.
The relationship between mentor and mentee is unique: it offers the opportunity for
long-term support provided by a consistent and trusted woman. Mentors are often exoffenders themselves and so have special insight into the complexities surrounding
offending behaviour. As such they are empathetic to a woman’s situation and completely
non-judgemental.
Our service is voluntary, women-led and confidential.

COMMUNITY ENGAGEMENT
“I am not hard to reach, generally people just
don’t know how to reach me”
Violence against women, domestic abuse and sexual violence can happen to women and
girls of all ages, sexualities, abilities, faith, cultural, social and ethnic backgrounds.
However not all women have equal access to safety and the freedom or means or ability
to leave a context of violence. For many women and girls, their experience of violence
and abuse can be compounded by multiple, intersecting inequalities and a broader
context of social exclusion and marginalisation which are more conducive to violence, and
in which empowerment routes may be more restricted.
In order to enable The Women's Centre Cornwall to develop services to support greater
access and address these barriers, we successfully applied to the Tampon Fund. This Fund
benefits charities that support women and girls, particularly those affected by violence
and domestic abuse. This money is supporting the Community Engagement 3 year
project which aims to build on and develop The Women Centre Cornwall’s current
practice and services and increase its capacity and knowledge to provide a new area of
work: that is advocacy, specialist sexual violence services and support to women and girls
in Cornwall who:
are from isolated, “hard to reach” groups who experience multiple forms of
discrimination and disadvantage; and
have experienced or are at risk of sexual violence and/or domestic abuse
and/or child sexual abuse/sexual exploitation; and
experience additional barriers to accessing support;

This is a new, exciting project which will use creative methods to enable us to reach out to
groups of women who have previously made little use of our services.
After consulting with our staff, volunteers and community organisations we have
prioritised the following 3 groups:
Women and girls with learning difficulties
Migrant women
Older women (60 years +)

TRAINING
We are specialists in the field of supporting women and girls who have experienced rape
or any form of sexual or domestic violence or abuse. We train individuals, volunteers,
practitioners and organisations to support women and girls.
Individuals, volunteers and practitioners can choose between Level 2, Open College
Network accredited course in Understanding and Working with Sexual Violence or Level
2, Open College Network accredited course in Peer Mentoring.
We offer bespoke training packages for organisations wishing to improve their handling of
disclosures of sexual and domestic violence and abuse. Additionally, we run training to
offer The POWER Programme, a psycho-social educational group programme for women
who have experienced any form of sexual violence or abuse.
Our trainers are qualified practitioners who have a breadth of experience supporting
women and girls.

Sexual Violence Accredited Training
Level 2 Accredited training with Open College Network London
Attendance at this course is one day a week, over a 12-week period, and includes a
residential weekend.
Our work is informed by feminist research on the subject of violence against women in a
patriarchal society and our training reflects this. We would expect all women to work
from this value-base. Our training programme offers you the opportunity to debate and
discuss a whole range of subjects, including the politics of rape and sexual abuse,
pornography and the role of feminism in our working practice.

Introductory Domestic Abuse Training
2-Day Domestic Violence Training. Course content
What is domestic violence?
The psychology of oppression
Effects of DV
Coping strategies
Why women stay
The impact on children
Impact on mothering
Early warning signs of abuse
Risk assessments and safety planning
Supporting survivors
Relevant legislation

TRAINING
Open Volunteer Mentoring
Level 2 Accredited training with Open College Network London
This is a training programme for those wishing to become Open Volunteer Mentors on
the Open Mentoring Programme. The Open Mentoring Programme supports women
who have offended or are at risk of offending. Open Volunteer Mentors come from all
walks of life. Some may have offended in the past themselves, been at risk of offending
or have had life experiences which have drawn them to this work.
What is it? This 12-week, gender-specific training is mandatory for all Open Volunteer
Mentors.
Where is it available? Plymouth and Cornwall.
How often does it run / when is it available? The course runs twice a year, once in
Plymouth and once in Cornwall.

Pattern Changing
The Pattern Changing Programme is a psychsocial educational, group-work programme
for women survivors of domestic violence or abuse or those who have been in abusive
relationships.
It is a 14-week programme, each weekly session lasting 2½ hours. There is a follow-on
‘catch-up’ session 4-6 weeks after the programme has ended.
The aims of the programme are: to help women understand the different types of abuse
and the impact abuse has had on her life; break the cycle of abuse that may lead a
woman to return to an abusive partner or enter into another abusive relationship;
develop awareness of negative patterns of thinking and to develop new, healthier
patterns and set and maintain boundaries.

Power Programme
The POWER Programme is a psychosocial educational, group-work programme for
women survivors of sexual violence and abuse. It is a 14-week programme, each weekly
session lasting 2½ hours. There is a follow-on ‘catch-up’ session 4-6 weeks after the
programme has ended.
The POWER Programme works through the stages of the "healing journey" which helps
women to understand the impact of abuse on their lives and to reclaim their lives. The
course aims to provide a safe, nurturing environment that enables women to feel secure
enough to explore and understand the issues you are experiencing around sexual
violence. The course aims to support women in their healing and to empower them to
feel ready to move forward and make positive changes to their lives.

VOLUNTEERING
Volunteer Support Worker
A Volunteer Support Worker is key to the work of The Women’s Centre Cornwall,
providing vital support to women and girls who have experienced sexual abuse and/or
domestic abuse. The volunteer support worker will help run a daily helpline to provide
crisis support to women and girls who have experienced or are experiencing abuse. The
role would also include providing emotional support to women of all ages, on an
individual, face-to-face basis.
Following the free, accredited training course, Volunteer Support Workers are asked to
commit to a minimum of 12 hours a month to The Women’s Centre Cornwall. . Women
are also asked to take part in regular supervision meetings and peer support sessions per
year.

Open Mentoring
Open Mentoring is a programme which offers support to women who have offended or
are at risk of offending. The aim of this programme is to reduce offending or reoffending
risk.
The support is available in Cornwall and Plymouth, initially for a period of 6 months with
extensions possible after a review.
The relationship between mentor and mentee is unique: it offers the opportunity for
long-term support provided by a consistent and trusted woman. Mentors are often exoffenders themselves and so have special insight into the complexities surrounding
offending behaviour. As such they are empathetic to a woman’s situation and completely
non-judgemental.

Strengths, Opportunities, Weaknesses, Threats
Strengths
Gender based environment
Women only space
Trauma based approach
Recognised national awards
National Rape Crisis England and Wales
Service Standards
Innovative and creative approach
Activism in community
Welcoming and accommodating-responsive
Multi-skilled team
Accredited training & ongoing training
opportunities
Fundraising-spread of funding streams
High staff retention
Free accommodation
Independent working and part of a team
Dedicated Board, management, staff and
volunteers who work beyond expectations
Hub and spoke model
Awareness of local & national signposting &
referral organisations
Wide range of services
Strategic representation

Weaknesses
Funding (insecurity & Instability)
Lack of volunteer engagement-harder to
recruit and retain
Trustees difficult to recruit
Lack of diversity
Succession planning
Accessibility-to women and them to us
Volunteers-deployment, right place, right
time
Capacity-everyone at their limit

Threats
Gender neutralised funding streams
Volume of inappropriate referrals
Funding
Changes in commissioning
Stress on organisation and individuals
Meeting complex needs
Geography – time – resources
Lack of growth
No dedicated fundraiser

External OPPORTUNITIES
Internal OPPORTUNITIES
New brand
New building
Development of Hub and Spoke Model
Development of Community Engagement
Co-production and Co-creation
Expansion of Power and Pattern Changing
programmes
ESF BBO Delivery partner
Develop IT skills/social media, email support,
training

Developing new partnerships and consortia
Working across wider geographical areas
Accredited roles-Rape Crisis England and
Wales
Diversification of income
Sharing our skills and training with other
organisations
Funding-Big Lottery, Lloyds, ESF, legacy
funding, business model
Victims hub-multi-agency and data (VCU)

CURRENT FUNDING AND RISKS
The annual income for the financial year 2018/19 is forecast to be approx. £700k with
expenses of around £735k which means this year we are looking at spending approx.
£50k out of our unrestricted reserves.
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We have just lost funding from KCCG as of the 1 of July 2018
Our largest grant funding from The Big Lottery also comes to an end in March 2019 as
well as the funding for our group programmes which runs out in at the end of June 2018.
It is increasingly hard to secure funding to cover core costs, our existing project grants
only cover 50% of management salaries the rest of which has to be covered by
unrestricted funding. Our Home Office Rape Support funding is also at risk of being put
out to tender in March 2019.
Funding has not been this precarious for a number of years and this is a big risk to the
organisation, if we do not secure continuation funding from The Big Lottery, Comic Relief
and the Rape Support fund next year we will have to look at spending a large proportion
of reserves or making a large cut to services.
We continue to look and apply for new funding with a focus on securing core costs. We
also look at ways of generating our own income and making savings through improving
efficiency.

Income Type

Amount Approx

Grants

£685,000.00

Crowdfunder

£8,000.00

Donations (Includes monthly
giving)

£1,500.00

Other Income

£2,000.00

Total

£696,500.00

THE FUTURE 2018 – 2019
The Women’s Centre Cornwall despite the financial risks and current
commissioning climate aim to sustain our current services and level of provision.
Our new brand will enable us to build on the excellent work and reputation of The
Women’s Rape and Sexual Abuse Centre and develop further services to meet the
needs of all women and girls in our communities.
We have built our future goals and strategies based our Charitable Objectives.
We understand that there are challenges to transitioning to a Women’s Centre, it
involves a cultural change and shift within the organisation and imagination to
realise our potential.
We understand that we need to maintain realistic goals and priorities so our
management group, staff team and volunteers can maintain a clear and realistic
vision of what is achievable within the current climate of austerity.
We are however passionate about the needs of women and girls and want to
ensure The Women’s Centre Cornwall develops into a centre that is inclusive of all
and works to improve the lives of all those we aim to support.
The engagement that took place with women on our strategic planning day was
based on the OGSM model (objective, goals, strategies, and measures) of strategic
planning.

The Women’s Centre Cornwall
OBJECTIVE

To provide and maintain a community based women’s centre, by women for
women, in the interests of social welfare, with the object of improving the
life of women and girls.

GOALS

1. Restructure/remodel organisation to reflect intended development
2. To develop a rural hub and spoke model for delivering women centre activities
3. To develop a range of courses and health and well-being activities for women
and girls
4. To offer The Women’s centre Cornwall as physical hub for partners within local
community.
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STRATEGIES
How will we achieve
our objective and
goals?

1. Review governance and
Board roles and
responsibilities
2. Review current funding
allocation to support
Re-development
3. Review current
management structure
and roles to ensure it
reflects new
developments
4. Review job descriptions
5. Identify and develop
funding strategy to
support delivery of new
model
6. Develop marketing plan
and communication plan
for new delivery

1

•
•

MEASURES
How will we know
when we’ve got
there? What will
success look like?

•
•

New management
structure
Publish marketing
plan
Publish finance
strategy
Publish business
plan linked to
income generation

2

1. Identify manager
lead for operational
service
development
2. Identify
geographical reach
3. Develop action plan
and strategy to
support roll out into
new communities
4. Engage and develop
local partnerships
with organisations
to support
5. Develop Co location
model
6. Create digital
expansion of
engagement

•

•

•
•

Develop 6
geographical spoke
and hub partners
Appoint
Community
Development lead
Launch of service
Digital
opportunities for
engagement

3

4

1Liaise with local
voluntary and
statutory sector
organisations to
develop
partnership link
activities from the
hub in Bodmin.
E.g.
• WI groups
• MIND
• Sexual Health
• Eating
Disorders
• Fibromyalga
• Menopause/
Menstruation

1. Develop range
income
generating
opportunities
2. Develop a range
of courses and
activities for
women and girls
3. Cost activities and
courses
4. Train relevant
staff and
volunteers
5. Launch activities
and courses
6. Evaluate
effectiveness

•
•

•

Appoint Activity and
course coordinator
Run four groups in
each of 6 centres per
year x 8 women per
group =288 per year
Increase 2 grp per
year

•

•

Appoint
Partnership
Development lead
list of programme
of activities
provided by
outside partners

The Women’s Centre Cornwall
OBJECTIVE

GOALS

STRATEGIES

To relieve the distress of women and girls who have experienced or are
experiencing sexual violence and / or domestic abuse and support to all victims
to access appropriate services

1. Sustain Rape Crisis and Sexual Abuse Centre
2. Sustain Domestic Abuse Services
3. Sustain and Develop Criminal Justice Intervention Services
4. Increase our reach with diverse communities

1

How will we achieve
our objective and
goals?

MEASURES
How will we know
when we’ve got
there? What will
success look like?

2

1. Develop funding
strategy
2. Employ a fundraiser
3. Identify Diverse
funding streams
4. Cost services/
develop tariff model
5. Develop funding
relationships with
statutory providers
• Social prescribing
• Fee paying Business
model
• Corporate
fundraising
6. Maintaining and
building our
volunteer base

1. Develop funding
strategy
2. Employ a fundraiser
3. Diverse funding
streams
4. Cost services/
develop tariff model
5. Develop funding
relationships with
statutory providers
• Social prescribing
• Fee paying Business
model
6. Maintaining and build
our volunteer base

Fundraiser
employed
Funding strategy
published
Fee paying model
established
Social prescribing
underway

Fundraiser
employed
Funding strategy
published
Fee paying model
established
Social prescribing
underway

3

1. Write joint
development and
action plan for OPEN
and OPEN Mentoring
2. Develop strategic
national and regional
representation
3. Increase inclusion
and development of
staff and volunteers
within core business
model
4. Develop model of
health and wellbeing
support for
prostitutes
5. Become a reporting
Centre for Misogyny/
Ugly Mugs

Launch of reporting
centre/misogyny/
Ugly Mugs
Publish
development and
action plan for
criminal justice
intervention
services

4

1. Roll out community
engagement 3 year
action plan
2. Develop selfsustaining community
led advisory groups
3. Create and produce
toolkits to support the
long term
sustainability of the
community
development model

3 priority groups established
and active based on the CEP
community development model
(Toolkit)
Training programmes being
delivered by women and girls
from the priority communities
to the priority communities
Increase by 10% the number of
women from each priority
group who access the Women’s
Centre- services and/or become
volunteers

The Women’s Centre Cornwall
OBJECTIVE

To educate and raise awareness of these issues

GOALS

1. To increase visibility and accessibility of services
2. Become a campaigning platform for issues affecting women and girls –
Put Gender On The Agenda
3. Become a knowledge hub of issues affecting women and girls
4. Develop a community engagement and co-production model

1

STRATEGIES
How will we
achieve our
objective and
goals?

2

1. Develop a social
media and comms
strategy and train
staff and
volunteers
2. Design and
distribute a
3. quarterly
newsletter /
electronic or hard
copy
4. Develop members/
friends
5. relationship with
women and girls in
the community
6. Build on regional
and national
representation
roles.
7. increase activism
and participation in
local events

1. Fundraise and
recruit
communications
and marketing
officer
2. Advertise and
recruit volunteers
with media and
comms skills/
3. Develop module
training
programme in
comms and social
media
4. Increase digital
communication:
links to Weaving
the Web
5. Raise our visibility
through branded
merchandise

•
•

MEASURES
How will we know
when we’ve got
there? What will
success look like?

•
•
•

Recruit comms
officer
Recruit
community
engagement
officer
Train staff and
volunteers
Create
merchandise
Keep website
current

Market
research in
education
sector

•

•

10% increase No
of followers on
social media
No of leaflets
posters
distributed

3
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1. Purchase new data
base that is
bespoke for new
service
2. Develop two
bespoke data
bases one for
mailing and one
for case
management
3. Create and
develop customer
relations
management
system

1. Develop a
community
engagement
strategy
2. Plan and
develop
timetable for
community
engagement
and coproduction
internal and
external

10% increase
• No of followers on
social media
• Number of people
subscribed to mailing
list
• Number of people
subscribed to mailing
list

10% year on :
• How many diverse
groups have we
engaged
• No of events carried
out
• reach out to the
community through
a range of media
and engagement
platforms

The Women’s Centre Cornwall
OBJECTIVE

To train to a professional standard all those that will provide services that
further the purposes of the company.

GOALS

1. Develop and sustain core staff and trustee skills and knowledge
2. To provide accredited training to DV/SV volunteers and Open Mentoring
Volunteers
3. To develop a range of fee paying courses
4. To develop a CPD training programme

STRATEGIES
How will we
achieve our
objective and
goals?

1

1. Undertake skills
audit with staff
and trustees
2. Identify training
needs
3. Develop a
annual training
and
development
programme for
all staff
4. Increase
understanding
about national
and regional
changes
5. Develop cascade
learning
programme/
process

De

MEASURES
How will we know
when we’ve got
there? What will
success look like?

Training and
development
programme
published
Core competencies
met and achieved

2

1. Increase accredited
training programmes
to level 3/External
and internal
verification by Open
College London
Network
2. Review training
material and keep it
current
3. Identify and train
internal verifier.
4. Offer module
training to enhance
skills of volunteers
and staff

Achieve accredited
training level 3
Publish reviewed
training manuals

3

1. Develop multi
agency bespoke
training
programme to
generate income
2. Develop specialist
training modules
• Counselling
• Power and
Pattern
• Bystander/disclos
ure
• Pornography and
young people
workshops
3. Train the trainer
4. Develop
relationships with
partners/ business
and education
establishments

Publish training
manuals
Care staff trained
Run 4 courses a
year
10% increase year
on year

4

1. Identify and
develop multi
agency CPD
training
2. Develop training
programmes both
income and nonincome generating
• Motivational
Interviewing
• Anger
management
• Trauma informed
approach
• Domestic violence
and housing
• Working with
female offenders
• Healthy
relationships
• Self-esteem
assertiveness

10% increase No
of course
participants year
on year

WHAT WILL ENABLE
THE WOMEN’S CENTRE
CORNWALL
TO ACHIEVE OUR
OBJECTIVES?

Cultural shift

Good
governance

Quality
Assurance and
monitoring

Codesign and
coproduction

Clear roles and
responsibilities

Risk
management

Data and
intelligence

Fundraising
linked to key
priorities

Good
communication

Organisational
learning

Partnership
working

Performance
frameworks

Equality
Diversity and
Inclusion

NEXT STEPS

Vision

Review Senior
Management
Structure

Senior
Management
Action Plan

Mission

Core Funding
Strategy

Review

Objectives

Strategic plan

Accountability
to Board

CHAIR OF TRUSTEES STATEMENT
Sadly, we continue to live in times of substantial gender inequality, both here in
Britain and globally. The vast majority of sexual and domestic violence crime is
perpetrated my men and overwhelmingly, the victim-survivors are women and
girls. By taking the decision to become a Women’s Centre we are making a clear
and definite commitment to continue to provide specialist services for women and
girls in a women-only environment. Having delivered services to thousands of
female survivors in Cornwall over the last 20 years we consistently hear from them
that being able to access a women-only service was key to them being able to step
forward and ask for our help. Our work with women ex-offenders has reminded us
of the potentially devastating consequences of everyday discrimination; we want
to ensure that all women and girls have the opportunity to reach their potential.
Our Strategic Plan for developing as a Women’s Centre ensures that we will
continue to diversify to deliver an exciting range of services for women and girls. At
the same time, our work with survivors of sexual and domestic violence will
continue to be our core specialism as we believe that there can be no real gender
equality without a complete cessation of gender-based violence.
Finally, the Board would like to take this opportunity to thank the staff and
volunteers for all their hard work in achieving our relaunch as a Women’s Centre
Cornwall. WRSAC was known for its innovative and high quality services. We will
continue to build on this legacy and ensure that even more women and girls can
access effective and empowering, specialist services.

Jackie May
Chair
July 2018

