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The Women’s Centre Cornwall  

Safeguarding and Child Protection Policy 

 
Policy Statement 

Introduction 

This policy should be read in conjunction with the Confidentiality Policy, Vulnerable 
Adult Policy, Whistle Blowing Policy and Information Sharing Policy. 
	  
The Women’s Centre Cornwall believes that it is always unacceptable for a child or 
young person to experience abuse of any kind and recognises its responsibilities to 
safeguard the welfare of all children and young people, by a commitment to 
practices, which protects them. 

A child for the purposes of this policy, as defined by the Children’s Act 1989 & 2004, 
is anyone who has not yet reached their 18th birthday. 

The Women’s Centre Cornwall recognises- 

• all children have a right to enjoy a life free from harm and abuse. 
• the welfare of children is paramount. 
• all children without exception have the right to protection from abuse 

regardless of gender, age, ethnicity, disability, sexual orientation or 
identity, culture, language, religion or belief. 

• all children and young people should be encouraged to fulfill their 
potential.  

• The Women’s Centre Cornwall has a duty of care to all children and young 
people who come into contact with the organisation either directly, by 
engaging with the service, or indirectly by an adult making The Women’s 
Centre Cornwall aware of the child/ young person. 

• openness must be encouraged in concerns relating to child protection 
matters because child abuse thrives on secrecy.   

• the Children Act 1989 helps to protect children and bring the perpetrators 
to justice. If someone abuses a child, they are committing a criminal 
offence and can be prosecuted and imprisoned.  
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Scope and Purpose of the Policy 

This policy applies to all paid workers, voluntary staff, trustees, temporary staff and 
anyone else working on behalf of The Women’s Centre Cornwall.  All paid workers, 
voluntary staff, trustees, temporary staff and those working on behalf of The 
Women’s Centre Cornwall will receive training on this policy.  This policy will be 
shared with all service users at the initial or subsequent contact meeting if they 
themselves are classified as children or as a third party. 

The purpose of this policy is to set out The Women’s Centre Cornwall’s approach 
and commitment in relation to protecting children and young people who The 
Women’s Centre Cornwall come in to contact with, either directly or indirectly, from 
all forms of harm and abuse. 

Safeguarding children and young people is everyone’s responsibility. All staff and 
volunteers are accountable for responding appropriately to safeguarding and child 
protection issues.  

Definitions of Abuse 

 According to the World Health Organisation, “Child abuse” or “maltreatment” 
constitutes ‘all forms of physical and/or emotional ill-treatment, sexual abuse, 
neglect, negligent treatment, commercial or other exploitation, resulting in actual or 
potential harm to the child’s health, survival, development or dignity.  

 
NSPCC specify “cruelty to children” or “child abuse” as ‘behaviour that causes 
significant harm to a child. It also includes when someone knowingly fails to prevent 
serious harm to a child.  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a child.  
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces illness in a child. 

Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving high levels of violence, whether or not the 
child is aware of what is happening. The activities may involve physical contact, 
including assault by penetration (for example rape/oral sex) or non-penetrative acts 
such as masturbation, kissing, rubbing, such as involving children in looking at or in 
the production of sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming children in preparation for abuse 
(including via the internet).   
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Emotional abuse is the persistent emotional maltreatment of a child such as to 
cause severe and persistent adverse effects on the child’s emotional development. It 
may involve conveying to children that they are worthless or unloved, inadequate, or 
valued only insofar as they meet the needs of another person.  It may include not 
giving the child opportunities to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate.  It may feature age or 
developmentally inappropriate expectations being imposed on children.  These may 
include interactions that are beyond the child’s developmental capabilities, as well as 
over protection and limitation of exploration and learning, or preventing the child 
participating in normal social interaction.  It may involve seeing or hearing the ill 
treatment of another.  It may involve serious bullying (including cyber bullying), 
causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of a children.  Some level of emotional abuse is involved in all types of 
maltreatment of a child although it may occur alone. 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse. Once 
a child is born, neglect may involve a parent or carer failing to: 

• Provide adequate food, clothing, and shelter (including exclusion from home 
or abandonment) 

• Protect a child from physical and emotional harm or danger 
• Ensure adequate supervision (including the use of inadequate care-givers) 
• Ensure access to appropriate medical care or treatment 
• It may also include neglect of, or unresponsiveness to a child’s basic 

emotional needs. 

The Women’s Centre Cornwall endeavours to Safeguard Children and Young 
People by: 

• appointing two Designated Safeguarding Line Managers (Safeguarding Lead 
& Deputy) who will respond to concerns and collate Child Protection data  

• appointing a ‘Safeguarding Champion’ 
• appointing a Trustee lead with regard to Safeguarding and Child Protection 
• adopting and enforcing child protection guidelines and procedures about 

which staff, volunteers and trustees receive training 
• ensuring that the role of the Designated Safeguarding Line Managers (Lead 

and Deputy) is understood 
• ensuring all concerns and allegations of abuse are taken seriously by 

trustees, staff and volunteers and responded to appropriately – this may 
require a referral, in line with the procedure, to Children’s Social Services and 
in emergencies the Police procedure 

• undertaking where appropriate checks on trustees, staff and volunteers, at the 
recruitment stage, through the Disclosure and Barring Checks Service. 
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• ensuring all staff, volunteers and trustees undertake Child Protection training 
and that this training is updated when there is significant change in legislation 

• ensuring effective management of staff and volunteers, around child 
protection issues, through induction, supervision, support and on-going 
training 

• Evaluating and reviewing these policies and procedures every two years or 
when significant changes in legislation require it. 

 

 Responsibilities of The Women’s Centre Cornwall   

• To ensure staff and volunteers are aware of the Safeguarding & Child Protection 
Policy and are adequately trained; 

• To notify the correct agencies if abuse is identified or suspected; 
• To ensure that at least one individual on each recruitment interview panel has 

attended Safer Recruitment Training which is recommended as good practice by 
Local Safeguarding Children’s Board. Recruit safely, ensuring all necessary 
checks are made; 

• Work collaboratively with Cornwall’s Local Safeguarding Children’s Board and 
adhere to their policies and procedures. 
 

Responsibilities of The Women’s Centre Cornwall employees and volunteers 

• To be familiar with the Safeguarding and Child Protection Policy and procedures; 
• To take appropriate action in line with the policies of The Women’s Centre 

Cornwall. 
• To declare any existing or subsequent convictions. Failure to do so will be 

regarded as gross misconduct, possibly resulting in dismissal. 
 

Support for those who report abuse 

All those making a complaint or allegation or expressing concern, whether they are 
staff, service users, carers or members of the general public should be reassured 
that: 

• They will be taken seriously; 
• Their comments will be treated confidentially wherever possible, but their 

concerns may be shared if a child or young person is at risk of significant harm; 
• Workers will be given support and afforded protection if necessary in line with the 

Public Interest Disclosure Act 1998. 
 

 Service Users have the right: 

• To be made aware of this policy; 
• To be advised when The Women’s Centre Cornwall is going to make a Child 

Protection report unless in doing so it is likely that a child, young person or other 
individual will be put at risk of harm. 
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• To be involved in the process of reporting a child protection issue as appropriate; 

Procedural Guidance  

Safeguarding and Child Protection Designated Lead & Deputy  

The Women’s Centre Cornwall’s Chief Executive is the organisations Designated 
Safeguarding and Child Protection Lead and The Women’s Centre Cornwall’s 
Business Development Manager is the Designated Deputy. The Women’s Centre 
Cornwall’s Business Development Manager is The Women’s Centre Cornwall’s 
‘Safeguarding Champion’. They have responsibility to keep up to date with national 
developments within Child Protection guidance and legislation and to inform all staff 
and volunteers.  The Women’s Centre Cornwall also have Safeguarding and Child 
Protection lead amongst the Board of Trustees.   

Training 

The Women’s Centre Cornwall will ensure that all staff and volunteers are given 
basic Child Protection Training. New recruits will receive training on the 
organisations Child Protection Policy during their induction. Staff will also be required 
to attend The Women’s Centre Cornwall’s In House Safeguarding and Child 
Protection Training. Staff will have access to Cornwall’s LSCB multi-agency training.  

Staff and volunteers will be kept up to date with any national developments in 
Safeguarding and Child Protection via training at team meetings, volunteer support 
meetings and/or special training events.  

Suspicion 

Any suspicions of child protection issues must always be raised with Child Protection 
Lead or Child Protection Deputy, this may be done via the line manager, at the 
earliest possible time. Following the discussion a decision will be made about the 
course of action to be taken. Clear dated written records detailing the concern and 
the decision as to what action is to be taken must be kept. If a disclosure/referral is 
to be made without the consent of the service user this must be discussed with the 
Safeguarding Lead or Deputy. 

Confidentiality 

• Absolute confidentiality cannot be guarantee, so be clear with services users 
about where boundaries lie and when confidentiality may be broken. 

• Confidentiality will not be broken unless there is a concern about significant risk 
harm to a child or young person, vulnerable adult or an individual’s life is at 
risk.  

• If confidentiality cannot be maintained, the information will only be shared with 
relevant people and outside of these people will remain subject to the 
Confidentiality Policy.  Support will be provided to the service user if appropriate. 
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Should workers feel they need someone to talk to during the process; this should be 
discussed with their line manager, the Chief Executive or the Support Services 
Manager and extra external supervision may be accessed if appropriate. 

Referral Procedure 

All cases of abuse or suspected abuse must be referred on as follows: 

1. Take the matter, at the earliest possible time, the Child Protection Lead or The 
Child Protection Deputy Lead or in their absence to the Line Manager where it 
will be decided as to whether further action needs to be taken. 
 

2. If the decision is to make a referral without the consent of the service user the 
Safeguarding Lead or Deputy must be consulted. 

 
3. The Safeguarding Lead or the Safeguarding Deputy authorise and support a 

referral to the Local Safeguarding Children’s Board (LSCB) via the Multi Agency 
Referral Unit (MARU), who will assume a lead role in investigating the Child 
Protection issue.  Whether to involve the Police or not will be discussed at this 
stage. The Safeguarding Lead or Safeguarding Deputy will ensure the referral is 
followed in writing within 48 hours. In an emergency situation the Police should 
be contacted immediately. 

 
4. If it remains unclear whether a case meets child protection thresholds the 

Safeguarding Lead or Safeguarding deputy will contact or authorise contact with 
the Multi Agency Advice Team (MAAT) to discuss concerns with them, this can 
be done initially without revealing the child’s details.  The MAAT multi- 
disciplinary team within MARU provides advice, consultation and help in 
accessing Locality Services; the Children In Need Service (CHIN team) or getting 
a Common Assessment Framework (CAF). 

  
Action must still be taken if the allegation is withdrawn and there is a significant risk 
to the welfare of a child or young person, a vulnerable adult or the lives of others. 

Telephone Referral 

Telephone referrals should be made to the Multi Agency Referral Unit (MARU) 0300 
1231 116 or out of hours 01208 251 300) 

Child Protection Referral 

Following a telephone referral to MARU complete Cornwall Council’s ‘Inter-Agency 
Referral Form’ and submit to the MARU at Fistral House, Truro, TR4 9NH within 48 
hours.  This form can be downloaded from Cornwall and Isles of Scilly Local 
Safeguarding Children Board website http://www.safechildren-cios.co.uk 

Allegations Made Against Staff / Volunteers 

If an allegation of abuse is made against a member of staff or a volunteer: 
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• Follow the disclosure / suspicion and referral procedures. 
• The member of staff / volunteer must be suspended from duties pending 

investigation. This is not an assumption of guilt, but serves to allow the 
appropriate investigation to take place and protects the member of staff / 
volunteer from further allegations. 

• Consideration may be given to enabling the member of staff/volunteer to complete 
duties that do not involve contact with children or vulnerable people, subject to 
individual circumstances. 

 

 

 

Record Keeping 

• Record accurately, and as soon as possible, all details of disclosure/ 
suspicion, including everything that was seen or heard and any subsequent 
action taken and discussions held. (Appendix Safeguarding Disclosure Report 
Form) 

• Do not paraphrase, interpret or assume, note down what the person said in 
their own words. 

• The information should be factual and any opinion should be stated as such 
• The account should include name, address and date of birth of all individuals 

involved and the time and date of the report. 
• Sign and date the report and note down the location. 
• A copy of the referral form must be forwarded to The Women’s Centre 

Cornwall office where it will be filed in a securely locked cabinet accessible 
only to the Designated Safeguarding Line Managers (Lead & Deputy) 
 

Whatever the decision or outcome of the referral a detailed record must be kept 
either in the case file or on MODUS.   

If it is decided not to report to a relevant statutory agency a full explanation of how 
this decision was reached must be documented in case files/MODUS and agreed by 
Designated Lead or Deputy. 

In the case of the ISVA Service the Chief Executive/Designated Lead will sign off 
decisions on MODUS. 

 

Support for the Service Users 

Remember if it is safe and appropriate to do so keep the service user informed of 
any developments and ensure that they have access to any support they may need: 

Further Guidance can be obtained from the South West Safeguarding and Child 
Protection Group. 
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http://www.online-procedures.co.uk/swcpp/ 

 

 

 

 

 

 

 
The Legal and Procedural Framework for Safeguarding Children 

All of the following provide the legal and procedural framework for safeguarding 
children and young people. 

The Children Act 1989 

The United Conventions on the Rights of the Child (ratified by UK Gov. 1991. 

The Human Rights Act 1998 

The Protection of Children Act 1999 

Every Child Matters 2003 

The Sexual Offences Act 2003 

What to do if you’re worried about a child. DOH 2003 

The Children Act 2004 

National Service Framework for Children 

Young People and Maternity Services 2004 

Common Assessment Framework for Children and Young People 2005 

Working Together to Safeguard Children 2010	  

South West Child Procedures  

Safeguarding Disabled Children Guidance 2009 

Child Poverty Act 2010 

Equality Act 2010 


