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THE WOMEN'S
CENTRE CORNWALL
The Women's Centre Cornwall has grown
from its early roots as a Rape Crisis Centre
into an innovative, award winning organisation
which provides a wide range of services for women and girls in
our communities.

Our services are run by women, for women.
Our vision is a world where women take their rightful place in a
just and fair society, free from inequality, violence and oppression.
We do this by providing a safe, caring and supportive environment
in which women can get access to services; take part in groups,
training and activities; or campaign and become active in
bringing about change. With issues of Violence Against Women
and Girls at the heart of all our work, we are one of the largest
and busiest Women’s Centres in the South West.

01208 76466
PO Box 39, Bodmin, Cornwall, PL311XF
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THE OPEN SERVICE
Supporting women across Dorset, Devon & Cornwall

The Open Service is delivered by The Women's Centre Cornwall
across Dorset, Devon & Cornwall. The service offers practical and
emotional support, advocacy, safety planning and traumainformed support on sexual violence, domestic violence and
childhood sexual abuse. We work in partnership with Probation
and other agencies. Open Community Justice Work is a safe and
confidential space for women who have been convicted of an
offence to explore any issues she feels are applicable to her in her
journey towards a life free from offending. Open Partner Link Work
provides one-to-one support work sessions to women whose ex or
current partners have been sentenced to the Building Better
Relationships programme following a domestic violence offence.
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THE EVALUATION
We commissioned this independent evaluation of the Open Service to
assess and demonstrate: the impact of the Open Service; its
successes and particular strengths and reflect on how the service
could be improved. A review of existing quantitative and qualitative
data collected during the life of the Open Service was undertaken
together with interviews to collect perspectives on the impact and
value of the service. This report includes the Executive Summary of the
evaluation. Please contact Open Service Manager for a copy of the
full report: isabel.livingstone@womenscentrecornwall.org.uk

ABOUT THE EVALUATOR
Linda Regan M.B.E. is the Chair of the board of Devon Rape Crisis and
Sexual Abuse Services. She is also an Independent Advisor on violence
against women and children to Devon and Cornwall Police and is part
of the Rape Crisis England and Wales External Relations Team. Linda
was one of the small group of women who developed and founded
Devon Rape Crisis and Sexual Abuse Services after she retired and
moved to Devon in 2011. Before retiring Linda was a Senior Research
Officer and Lecturer at the Child and Woman Abuse Studies Unit
(CWASU), London Metropolitan University, where she had been based
since 1989. While working there, she was involved in over 70 research
and evaluation projects and delivered numerous training sessions and
conference presentations in the UK and internationally covering all
aspects of violence against women. She was a special advisor to the
British Council on violence against women, and together with
colleagues, provided consultancy to both statutory and voluntary sector
organisations in a number of countries on policy and project
development and research methodology. She was also the convenor of
the Masters programme focusing on abuse of women and children. Full
details of projects and publications can be found at www.cwasu.org.
Her most recent work includes an evaluation of the Devon and Cornwall
Women’s Navigator Pilot Project in 2020.
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IMPACT

OF

THE

SERVICE

Women using the service were fulsome in their praise of the work the
Independent Women's Practitioners (IWPs) had undertaken with them.

They especially appreciated the opportunity to be listened to and
believed, and to have their life experiences validated.

Women using the service value and appreciate the input they have
received from the IWPs, including emotional support, more
understanding of domestic abuse, support with engagement with other
agencies such as child protection and referral to other appropriate
provision.

All Probation Officers interviewed for this evaluation praised the service
received by women who have offended, the flow of communication
between IWPs and themselves and the positive impact of the service on
their own workloads.

Open has endeavored to improve the service by: putting effort and
time into chasing missing referrals; setting up a system for improving
communication on referrals and BBR progress updates; changing
service levels and reporting to more accurately reflect the work being
undertaken; increasing the engagement rate and ultimately getting an
increase in resource.

All informants for this evaluation mentioned the importance of
women-only space, particularly that based within womens centres, to
working effectively with the CJW cohort of women. Service
users also noted that a women-only service/space was vital for their
engagement with the service.
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SUPPORT

OUTCOMES

Improvement was seen across all the
offending pathways, where these applied

83%
of women recorded
progress for substance
misuse

79%
of women recorded
progress in recovery from
domestic/sexual violence

78%
of women recorded
progress around children,
family & relationships

75%
of women recorded
progress in terms of
finances, benefits & debt

A further measure of success of the work
of the IWPs is the low re-offending rate
over the course of engagement,

6%
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WOMEN'S

FEEDBACK

"My support worker was very approachable and I never felt
judged. She was always able to meet me at a convenient time
and place and I was grateful for that. She always re-arranged
appointments without complaint. I have very much enjoyed
working with her and I gained a lot from our sessions."
- Woman supported by Open

All of the positive comments are supported by the responses from
women service users to the end of support feedback form
(answered by between 104 and 106 women). Across a range of
statements the overwhelming majority of women reported
positive experiences. All five variables illustrated below – Fig. 12
– record over 90 per cent saying they ‘strongly agree’ with the
statement.

THE SERVICE I AM RECEIVING
MEETS MY NEEDS

IT WAS EASY TO ARRANGE
AN APPOINTMENT

91%
92%

I HAVE BEEN GIVEN ENOUGH INFORMATION ABOUT
THE SERVICE WHEN I NEEDED IT

I FEEL MY CONFIDENTIALITY IS RESPECTED WHILST
USING THE SERVICE

I FEEL SUPPORTED AND LISTENED TO BY MY SUPPORT
WORKER

95%
98%
97%
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WOMEN'S

VOICES

It was better for me
(being women only).
I wouldn’t have
wanted to go if not.
The whole court
process is male led
and I found it quite
intimidating.

So the Open service
was safe, it was
women only and
that was beneficial
for me because of
the background that
I’d come from.
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Having this support over the last year plus has been
amazing. My support worker has helped me realise
abuse that I didn’t even realise was happening. She
has helped me deal with this and supported me to
move on and be a better person. She’s always been
there to help me and advise me in all aspects of my
life. Nothing was ever too difficult for her. She’s given
me my confidence back. She’s pushed me to look at
my future and become who I want to be.

No longer a victim...
always a survivor
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I’ve just learnt that I can trust people.
I’ve learnt that not everybody is out to hurt and
get at me, if that makes sense. That people can
do things for you and want to do things
for you and help you
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PRACTITIONER'S

INSIGHTS

We work on the healing journey. Sexual violence,

"

childhood sexual abuse, domestic abuse, working with
women around that, developing coping strategies, dealing
with panic attacks and helping them around healthy
relationships. That can have a massive, massive impact.
Women can leave partners they may have been with for
20 years as they start to recognize they’re in really abusive
and unhealthy relationships. And we will work around selfharm, reducing that with women, reducing suicidal intent"

"We treat them in a very different way from other services.

We don’t judge, we don’t label, it is a women’s service
and we truly hear them and support them emotionally and
give them a voice. That is something that is very different
about our service and about us individually as workers"

"Nearly 99 percent of the women that have come through
the criminal justice system, and have been referred to us,
have experienced sexual violence, domestic abuse,

How can women not have a
service that recognises that that is what they've
experienced? All of us have a lot of trauma training, so
childhood sexual abuse.

we understand how trauma affects behaviour, their coping
strategies. By having that understanding, we are able to
very gently work with our women to so that they start to
understand their behaviour patterns"

10

FEEDBACK
PROBATION

FROM

OFFICERS

"With some cases, I wouldn’t feel like I’ve got the expertise to
deal with it and deliver some of the things that would be
beneficial. CJW are helping me by delivering some of the
expectations of the court. So it’s a massive weight off my
shoulders. The workers are great, they find me very
appreciative. Even during Covid, when things were difficult,
they went out of their way to still continue to try and support
the ladies. And in some cases, they went the extra mile. One
woman, needed to do the session face to face so the worker
arranged it so they could sit in a garden so they could continue
to do that. The worker went above and beyond,
she didn’t have to, but she did.

Fantastic."

"The amount of knowledge the IWP has is just
incredible, she does so much and it’s so detailed.
And the resources that she can tap into is also incredible.
It’s a wealth of knowledge and it is really helpful."

"There’s minimal reoffending that I can remember...
the ones that have engaged, the majority have
never come back through these doors."
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"What’s offered by the Open Service at
TWCC, because it's holistically female
centred, I think it's just more focused.
It's a specialised service.
It’s trauma informed. They have their
networks. They have that understanding.
They're able to provide a
focused female-only service.

It’s a special service.
It means that for Offender Managers
having an organization like TWCC,
they're confident that when they refer
women to them, and the numbers speak
for themselves, they're confident that their
service users will get the
provision that they need"

STAKEHOLDER

12

EXECUTIVE SUMMARY

B A C K G R O U N D
The Open Service, based at The Women’s Centre Cornwall
(TWCC), delivers services to two groups of women: women who
have offended and are undertaking court ordered Rehabilitation
Activity Requirements (RAR) and are referred via the Probation
Service from across Dorset, Devon and Cornwall (Community
Justice Work [CJW]) and women partners and ex-partners of men
participating in the Building Better Relationships (BBR)
programme (Partner Link Work [PLW]).

The Women’s Centre Cornwall, (TWCC), known as the Women’s
Rape and Sexual Abuse Service until 2018, was founded in 1994 to
provide support services to women victims of sexual and domestic
violence. All work delivered by TWCC is gender specific, holistic
and trauma informed. Over its 26-year history TWCC has
developed a range of programmes of support to respond to the
needs of specific groups of women.

Amongst these have been

programmes aimed at women in and on the margins of the
criminal justice system (CJS) and those whose partners have a
history of perpetrating domestic violence.

The aim of this evaluation was to assess and demonstrate: the
impact of the Open Service; its successes and particular
strengths and reflect on how the service could be improved.

A

review of existing quantitative and qualitative data collected
during the life of the Open Service was undertaken together with
interviews to collect perspectives on the impact and value of the
service.
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T H E

O P E N

S E R V I C E

The current contract for the Open service was issued in 2016 by
the Dorset Devon and Cornwall Community Rehabilitation
Company (DCC CRC – part of Working Links, an organisation
running three CRCs).

In February 2019 Working Links went into

administration and in October 2019 a new contract with Kent,
Surrey and Sussex CRC, owned by Seetec, was issued securing
the service until December 2020. The contract has now been
extended until June 2021.

The Open Service is delivered by eight Independent Women's
Practitioners (IWPs) overseen by a Service Coordinator and a
Service Manager.

The eight IWPs cover specific geographic

areas: East Cornwall; West Cornwall; Plymouth and Torbay;
Exeter, East and Mid Devon: North Devon; Bournemouth,
Christchurch and Poole; Wider Dorset.

The IWPs have all

undertaken TWCC specialist training in supporting survivors of
domestic and/or sexual violence.

C O M M U N I T Y

J U S T I C E

W O R K

The CJW arm of the Open Service works with individual
women to develop an action plan of goals and objectives that
are based on her strengths and ambitions.

Individual work with

women is supplemented with access to external services such as
education and training, health, accommodation etc. and to
internal services such as empowerment education, domestic and
sexual violence support, counselling, and mentoring training..

IWPs were required to: attend an initial three-way meeting with
the woman and her Offender Manager (OM); develop a
personalised action plan; Provide reports to OMs on every
meeting held and progress made, any missed meetings, any issues
of concern, and produce a final Rehabilitation Activity
Requirement (RAR) report detailing outcomes. On average an IWP
will work with a woman for eight months, although those who
engage well often receive a service for between 12 and 18
months. Of 574 women referred to CJW between June 2017 and
September 2020, 174 (30%) completed their RAR days.
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A further 190 (33%) for a range of reasons (such as lack of
suitability) did not engage with the service and their case was
subsequently closed. For a minority (11%, n=65) their order expired
before support was complete. Only small numbers of women were
in breach of their Community Order or returned to custody after
referral to the Open Service (7%, n=41 and 3%, n=15 respectively).
For the remainder, some moved out of area or the service was no
longer required.

Where known, the largest group of women referred to CJW were
aged between 18 and 30 years (37%), with almost two-thirds
(62%) describing themselves as single.

Half (50%) reported a

disability and of these, almost half cited ‘Mental Health’.
per cent were BAME service users.

Eleven

25 per cent were either

employed or self-employed and 33 per cent unemployed.

A

further 17 per cent reported having a long-term illness which
prevented them from seeking employment. A snapshot of the
criminal convictions of this cohort of women, demonstrates a very
wide range of offences (n=25), with the number for any individual
offence being low. The largest group of convictions are for
assault, followed by drug offences and shoplifting/stealing.
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Both OMs and IWPs describe this cohort of women as those
struggling with a combination of: poor agency engagement;
chaotic lifestyles (often with insecure housing); suffering from
trauma as a result of past/present sexual and/or domestic
violence; substance misuse issues; mental health issues;
relationship issues; loss of children/involvement of child
protection and in some cases, an inability to carry out basic
functions such as applying for benefits or registering with a GP.

Responding flexibly, appropriately and productively to this
extensive list of potential needs and being able to work
holistically and from a trauma informed perspective is reflective
of the skill set the IWPs bring to their engagement with this
cohort of women.
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I M P A C T
Women using the service were fulsome in their praise of the work
the IWPs had undertaken with them. They especially
appreciated the opportunity to be listened to and believed, and
to have their life experiences validated. This report contains
numerous examples of how service users themselves describe how
they have been helped and their positive comments are supported
by their responses in the end of support feedback form.

Across

five variables the overwhelming majority of women reported
positive experiences with between 97 and 99 per cent strongly
agreeing or agreeing with the statement.

Improvement was seen across all the offending pathways, where
these applied. Progress was recorded for: substance misuse
(83%); impact of domestic and/or sexual violence (79%); children,
family and relationships (78%); finance, benefits and debt (75%);
education, training and employment (72%); being healthy (65%)
and coping and thriving (81%).

Accommodation recorded 62 per

cent improvement but accessing suitable accommodation is
heavily impacted by the shortage of affordable housing.

A further measure of success of the work of the IWPs is the low
re-offending rate over the course of engagement, 6 per cent. All
OMs interviewed for this evaluation praised the service received
by women who have offended, the flow of communication
between IWPs and themselves and the positive impact of the
service on their own workloads.
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C H A L L E N G E S

IWPs reported several challenges to delivering the service,
shortage of time and problematic relationships with some
external agencies, particularly Housing where the main problems
were the lack of suitable housing; the use of unsuitable and
unsafe temporary accommodation and the time consuming and
complicated procedure involved in attempting to access housing
provision.

The main issue identified with their relationship with

Social Services was the variability of the response from
individual social workers.

The CJW had five delivery targets set by the CRC. Four of these
were almost consistently achieved. The exception was the target
timeframe for agreeing individual action plans, with an original
target level of achievement within four weeks of referral.

This

was rarely met during the first three years as production of the
action plan could only be achieved with input from the woman, a
process which took some time.

The target timeframe was

extended to eight weeks in October 2019. Achievement has
improved although this was impacted by the Covid restrictions
during March and April 2020.

Feedback from Offender Managers, Stakeholders and Service
Users attests to the Open service CJW work, based at it is within
a specialist women’s centre having fulfilled of all the
requirements laid out in the original contract.

One major issue identified requiring consideration for future
development is that Open can only provide a service to this
cohort of women whilst the Court Order is ongoing.

For women

based in Cornwall there is the potential for referral to other
services based at TWCC. For those based in Plymouth a referral
can be made to the women only Sunflower Centre or in Exeter to
the Resilient Women’s Project. For women not based in these
areas, and particularly for those in Dorset, no similar women-only
specialist services exist.
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P A R T N E R

L I N K

W O R K

The PLW arm of the Open Service aims to empower women whose
current/ex-partner is attending the BBR programme, by providing
support, information, increased understanding of domestic
violence, risk assessment and safety planning.

This service

should, at a minimum, contact the woman on four occasions with
the initial contact made by letter and/or by phone if those
details are available.

Any risk identified should be discussed with

her and steps taken to address it including emotional support,
advice and, if appropriate, signposting to another specialist
domestic violence agency.

Support to women can extend well

beyond the minimum requirement of four contacts and can last
for anything up to a year.

A large proportion of women referred to PLW do not require
support because they are no longer in contact with their ex
partner.

There are no common characteristics of women using the Partner
Link service other than that they were, or are, partners of men
attending the BBR. A comparison of the age ranges for PLW
service users with that recorded in the Crime Survey England and
Wales (CSEW) 2019 demonstrates that this cohort of women is
generally older than those reporting domestic violence in the
survey.

Challenges to delivering effective PLW include: engaging women
who are new partners of men on the BBR and those who
consistently underplay the danger they are in, making multiple
excuses for his behaviour; issues with the quality of contact
information for the women, particularly the lack of reliable
telephone numbers and confusion about whether, other than in
cases referred to Open via CAFCASS, IWP’s should communicate
directly with BBR facilitators rather than through the man’s OM.

Only two service level targets were set for PLW by the CRC.

The

first that an initial referral was triaged within 72 hours of referral,
with an achievement level target of 90 per cent was mostly
achieved or exceeded.
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Those periods where the target level has not been met, match, or
closely follow, increases in the number of referrals received or
where ‘batches’ of referrals have been received after a check on
outstanding cases.

The second, until September 2019, was

simply that women were notified that four contacts would be
made, with an achievement level of 90 per cent. As all that was
required was sending the woman a letter, the target was
consistently met.

On TWCC’s suggestion, in October 2019 the

target was changed to contact by phone or letter within 14 days
of referral.

The target continued to be met although it dropped

to between 70 and 80 per cent during the first months of the
Covid pandemic.

Open has endeavored to improve the service by: putting effort
and time into chasing missing referrals; setting up a system for
improving communication on referrals and BBR progress updates;
changing service levels and reporting to more accurately reflect
the work being undertaken; increasing the engagement rate and
ultimately getting an increase in resource.

Women using the service value and appreciate the input they
have received from the IWPs, including emotional support, more
understanding of domestic abuse, support with engagement with
other agencies such as child protection and referral to other
appropriate provision.
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M E E T I N G

D E M A N D

F O R

T H E

S E R V I C E

The CRC set a target for Open of 180 completed sessions (or
intervention hours) with women per month, encompassing both
arms of the service. This target has either been met or exceeded
for the majority of the period of the contract.

There were some geographical areas where the service demand
outstripped the available capacity the most. Bournemouth and
Poole became a focus of concern in March 2018 where there was
a sharp increase in PLW referrals. There was also a capacity issue
from September 2018 in Weymouth and OMs were asked to
prioritise referrals based on need.

The increasing workload, of

both PLW and CJW, led to the development of a successful
business case for an increase in the contract.

An increase by 16

per cent of practitioner hours was agreed in June 2020 and
implemented in September 2020.
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A

S P E C I A L I S T

W O M E N ' S

S E R V I C E

The understanding that provision for women in and on the
margins of the criminal justice system is better delivered by a
specialist women’s service was one of the criteria when awarding
the original contract for the current service provided by TWCC,
acknowledging the high level of histories of sexual violence and
abuse and consistent calls for specialist women services,
preferably through women’s centres, for this cohort of women.

The core of any women’s centre is the requirement that it is for
and provided by women only enabling women service users to
open up about past and current experiences of domestic and/or
sexual violence and/or other forms of trauma they may have
experienced.

TWCC, as a specialist women’s service, based in a

women-only centre, is able to fulfil all the requirements laid out
in the original tender. From holistic, trauma informed one to one
or group work to empowerment education; a mentoring service;
specialist domestic and sexual violence group work (pattern
changing and power programmes); specialist sexual and
domestic violence helpline support; therapeutic group sessions
(yoga, sound therapy, art and drama); one to one counselling;
advice on health, employment, education and finance and
advocacy with external agencies.

All informants for this evaluation mentioned the importance of
women-only space, particularly that based within womens
centres, to working effectively with the CJW cohort of women.
Service users also noted that a women-only service/space was
vital for their engagement with the service.

It is reflective of the lack of investment that currently there are
only two women’s centres in the area covered by the Open
Service.

TWCC based in Bodmin, Cornwall and The Sunflower

Centre, based in Plymouth. No such centres exist in Devon or
Dorset. Stakeholders and senior managers supported the need for
the development of specialist women’s centres in areas where no
such provision currently exists.
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C O N C L U S I O N S
Senior managers, stakeholders, offender managers (OMs) and
service users themselves support the conclusion that the Open
Service has been successful in delivering both the community
justice (CJW) and partner link (PLW) strands of the contract.

The administrative targets set for the CJW in the contract were
consistently met, and where experience identified an issue with a
target, this was changed after agreement with the CRC.
Reflections from OMs and IWPs that service users’ beliefs,
attitudes and behaviour as well the practical side of their lives
had all improved are supported by the findings of the end of
engagement Monitoring Forms. It must also be seen as a major
success, that re-offending by referred women during the course
of their engagement with the service was very low, at only six per
cent.

The major concern expressed by both OMs and IWPs, as well as
Stakeholders and some service users, was the lack of a follow-on
service. There were calls for the expansion of the mentoring
service beyond Cornwall. However, for Stakeholders and OMs the
obvious solution to the lack of longer-term support for women is
the creation of specialist women centres in areas where they
currently do not exist and services, such as those available at
both TWCC and the Sunflower Centre in Plymouth could be
provided.

Delivering a service to two separate cohorts of women, with
differing referral rates, engagement, needs and expectations, has
proved problematic for Open, with a number of issues arising
during the course of the contract, not least lack of capacity in
specific areas and the insecurity for TWCC caused by the
collapse of the original commissioner. It is to their credit that
these did not prevent them delivering a service seen as
successful by all informants for this evaluation.
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Finally, the Open Service has clearly
demonstrated that specialist, trauma
informed, holistic, women-only and
women’s-centre based provision can
successfully deliver a productive and
appropriate service to both women
convicted of criminal offences and
current/ex-partners of men attending a
domestic violence intervention programme.
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R E C O M M E N D A T I O N S

Provide and Resource Women’s Centres
As noted at various points throughout this evaluation,
Commissioners should explore the development of holistic,
trauma informed, multi-faceted women’s centres in areas
where these currently do not exist.

These should provide

specialist sexual and domestic violence support, and advice,
support and advocacy across a range of issues including those
identified as pathways to reoffending. Whilst this
recommendation relates specifically to the need to provide an
appropriate service to women in and on the margins of the
criminal justice system, any women-specific service – such as
that provided by the Partner Link Work – would benefit from
access to such centres.

End of Support Flexibility
It is clear that all those involved in working with women who
have offended would welcome flexibility in support provision at
the end of court orders and Offender Managers contact.
Consideration should be given to including a mechanism to
provide on-going post order support.

One potential way

forward would be the expansion of the mentoring service
across Devon and Dorset so that women can be referred on to
that service, as is available in Cornwall.

This would also

provide women with the opportunity to take part in
volunteering and undertaking training that is provided as part
of becoming a mentor.

Specialist Provision for Sex Workers
One group of women who appear to have been underrepresented in this cohort are those engaging in sex work.
Whilst one or two Independent Women Practitioners reported
working with several women here, most did not.

It is unclear

whether that is because referred women were genuinely not
engaging in sex work or whether most of those who were chose
not to disclose this.

It may be worth considering exploring the

development of specialist support specifically for this group of
women.
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Separate Services, Separate Contracts
It is recommended that when services are being commissioned,
commissioners should not place two separate services within
one contract.

If this is going to be done, then resource levels,

volumes and key performance indicators should be separated
so that the needs of the two services can both be met rather
than the danger that they may be put into conflict with one
another.

Improve Communication in Building Better
Relationships/Partner Link services
Communication issues were raised by both Offender Managers
(OMs) and Independent Women Practitioners (IWPs) in relation
to delivery of the Partner Link Work.

Where support to

current/ex-partners of men attending the Building Better
Relationship programme (BBR) is provided by workers not based
within the probation service it is vital that communication
between these two services is both simple and transparent.

A

protocol should be developed, and agreed by both provider
and commissioner, of communication flows and their content.
This should include: some format, taking account of information
security, for ensuring that IWPs get full necessary information
on both the men on the BBR and their current/ex-partners,
including up to date contact details; addressing confusion as
to whether, and in what circumstances, information can be
provided to/from BBR facilitators; ensuring OMs/BBR
facilitators are informed about contact/non-contact with
current/ex-partners. Consideration should also be given to
joint case management and planning where appropriate.
Respect[1] accreditation for any domestic violence perpetrator
programme and linked women’s support service would ensure
that good, relevant and speedy communication would be core
to service delivery.
[1] https://www.respect.uk.net/
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CASE STUDY
Open Partner Link Work provides one-to-one
support work sessions to women whose ex or
current partners have been sentenced to the
Building Better Relationships programme
throughout Cornwall, Devon and Dorset.
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Ivy was not living with the BBR participant
when the referral was made to the Open Service.
Her partner had numerous domestic violence
convictions for assaults on Ivy including fracturing her
eye socket and he was under NPS supervision.

At

referral Ivy did not accept the level of risk posed by
her partner and she intended to move in with him.

She

was described on the referral as ‘highly vulnerable’ and
also had physical disabilities, mental health issues and
alcohol problems.

For several months Ivy had an on-off relationship with
her partner as he went into and out of custody. Risk
escalated as his situation worsened when he became
homeless.

The IWP carefully built up a relationship of trust with
Ivy, starting with phone contact and a home visit timed
to coincide when her partner would be attending a BBR
session. In addition both the partner’s Offender
Manager and a police domestic abuse officer has built
relationships with Ivy.

The IWP made a series of interventions with Ivy,
including:

Supporting her over the release from prison of a
relative who had repeatedly raped her as a child.

Obtaining a non-molestation order.

Working with Ivy whilst she separated from her
partner, agreeing to give evidence against him, and
writing a victim impact statement that outlined the
abuse she had experienced.
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After separation, Ivy reported that she was ’feeling
stronger and more in control of her life’.

Her now ex-partner was sentenced to 18 months in
custody, which has provided Ivy with a significant
period of time away from any risk from him allowing
her to rebuild her life. A key indication of progress by
Ivy is that she ended a relationship with a new
boyfriend because of his drug use.

This demonstrates

that she is putting her own welfare first and feeling
strong enough to be on her own without the need for
an (unhealthy) relationship.

The IWP noted:

“Ivy has come on in huge leaps and bounds. She is in a
much better place now than she has been before. She
[was with her ex-partner] for four 4 years and this has
been a big part of her life for that time. She admits at
times when she’s on her own she’s lonely. Her home is
exactly how she wants it. She’s got photos of her
family in the home now because she wants them.
Previously just had pictures of him and her up because
he didn’t like her having her family pictures up.

I’ve told her ‘you’re living *your* life now'"

The IWP is continuing to offer some support during this
transition phase, particularly as the ex-partner has
tried to contact her since being in prison via a friend.
The IWP is supporting her in managing that risk and is
linking her in with other services.
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CASE STUDY
Open Community Justice Work provides
one-to-one support work sessions to women
who have committed an offence across
Cornwall, Devon & Dorset. Open Community
Justice support is a safe and confidential
space for women who have been convicted of
an offence to explore any issues she feels are
applicable to her in her journey towards
a life free from offending.
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Debbie was aged 24 when she was referred following the
breach of a non-molestation order. She has numerous mental
health diagnoses and was described in the referral as
“presenting as immature and unable to cope with her issues”.
Mental health services had stopped working with her.

The initial assessment revealed that Debbie needed support
with six of the pathways to reoffending: accommodation;
education, training and employment; mental and/or physical
health; finance, benefits and debt; children, family and
relationships and sexual and domestic violence.

Over 21 sessions the interventions provided for Debbie
included:

Accessing mental health services – including
accompanying Debbie to her GP and mental health
assessment resulting in a recommendation to access local
mental health support via a charity.

Supporting Debbie as she undertook worksheet activities
on triggers to anger and coping strategies resulting in
changes in behaviour and attitudes in challenging
meetings and circumstances.

Explored grief and methods of managing loss.

Undertaking a Domestic Abuse Risk Assessment and
exploring healthy/unhealthy relationship sessions,
including the impact of domestic abuse within childhood.

Advocacy and family mediation around contact with her
child and improving the relationship with the child’s
guardian.

Exploring debts, going through a budget plan, and
accessing Citizen Advice Bureau.

Accessing training resulting in an offer for a full time oneyear course in the health sector.
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The IWP was able to establish a trusting and close
relationship with Debbie and supported her to achieve
enormous progress.

Her mental health has improved by over

50 per cent as noted in her outcome score.

By the end of her

time with Open, Debbie had started her course in higher
education.

The IWP noted:
“Debbie is an amazing resilient young woman who is trying to
move forward from the severe domestic violence she
experienced within childhood and adulthood. She had not
engaged with support services previously and her anger and
volatile behaviour meant that she had been labelled by
mental health and children’s services. Debbie had both of her
children removed and now struggles emotionally because of
this. She continues to try to get access to her children.’’

Debbie noted:
“[IWP] has really helped me through a tough time, and I
wouldn’t be here today if it wasn’t for her”.

Debbie’s positive engagement with the service is reflected in
the changes in her self-assessed scores reported at initial
assessment and her final session with her IWP.
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Thank you for your interest in the Open
Service and this evaluation.
THE EVALUATION
For a copy of the full evaluation report please
contact Open Service Manager isabel.livingstone@womenscentrecornwall.org.uk

THE OPEN SERVICE
For more information on referrals into the service
and for a link to the recording of our recent event

'Trauma and Women in Criminal Justice'

please

contact Open Service Coordinator beth.williams@womenscentrecornwall.org.uk

THE WOMEN'S CENTRE CORNWALL
For more information on The Women's Centre
Cornwall, visit our website and follow our social
media accounts for regular updates.
See our Helpline details below.

Sexual Violence & Domestic Abuse Helpline
01208 77099
Monday - Friday 10am - 1pm
Monday evening 6pm - 9pm
Saturday 10 am - 1pm

www.womenscentrecornwall.org.uk

@WomensCentreCornwall

@WomensCentreCornwall

@WomensCCornwall

